                           SOUTH TANGIPAHOA PARISH PORT COMMISSION
    REGULAR MEETING

Tuesday February 8, 2022– 12:00 NOON

AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING

President Daryl Ferrara called the meeting to order at 12:00 noon, on Tuesday, February 8, 2022.

Helen Muller, Administrative Secretary, gave the invocation and Commissioner Jimmy Schliegelmeyer, Jr followed with the Pledge of Allegiance.

Commissioners Present: James Wes Daniels II, Daryl Ferrara, James Nelson, Tina Roper and Jimmy Schliegelmeyer, Jr., 

 Commissioners Absent.  Wm. Joubert

Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; Dwight C. Williams, John Lopez, Kim Coates, Andy  Parker, Andre Coudrain, Lee Barends, Paula Sziber, Sparky Welles, Ginger Cangelosi, Ben Taylor, Kim Coates, Brigette Hyde, Ken Benitez, Daniel LaBorde, Tracie Schillace, Nichols LeBlanc, John Hoover and Scott Eustis

President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF AGENDA/MINUTES 
It was moved by Commissioner Schliegelmeyer, Jr. and seconded by Commissioner Daniels II that the South Tangipahoa Parish Port Commission approve the February 8, 2022 Agenda, as presented. Motion passed.  Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert
It was moved by Commissioner Roper and seconded by Commissioner Nelson that the 

South Tangipahoa Parish Port Commission adopt the minutes of its Public Hearing and Regular Meeting held on December 14, 2021, as presented. Motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper, Schliegelmeyer., Jr., Nays: 0 Absent: 1 Wm. Joubert

TREASURER’S REPORT: 

Commissioner/Treasurer Nelson informed the Commissioners that there were three months of financials for review and approval. Ms. Lee Barends, bookkeeper had emailed the Commissioners the detailed financials report for their review prior to approval and a copy of each months financials was also placed in the Commissioners meeting packets for review. Commissioner/Treasurer Nelson gave his summation of the financials for the months of November and December 2021 and January, 2022 which constitute his treasurer’s report.

Ms. Barends responded to President Ferrara questions relative to the port’s liability and operational expenses regarding storm relate expenses and insurances reimbursements.   
It was moved by Commissioner Daniels II and seconded by Commission Schliegelmeyer, Jr. that the Commission approve/accept the financials, as presented, by Treasurer Nelson for November and December, 2021 and the January 2022 financials. Hearing no oppositions the motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0  Absent: 1 Wm. Joubert
Old Business:
1. Dana Brown & Associates Updated Presentation

Ms. Dana Brown presented a presentation of the revised proposal and presented a video illustrating the revised proposed Port Manchac Development Plans introducing the history of Port Manchac and its historical ecology culture, goals and opportunities. Ms. Brown’s  objectives were relative to future proposed developments having several different directions making use of wetland property in conjunction with the port’s property for educational and recreational purpose at this time. Ideas  illustrated in the revised proposed plans for developing consisted of the following:  Wetland museum, conference center, eco-friendly tiny houses build on the 100 acres of swamp land adjacent to the port, boardwalk areas for nature observations, pontoon houses, cabins, a watch tower for bird watching, fish market storage area, educational center, playground, bike activities, large and small dog parks, bike trail, bike repair vending machine, metal art center, kayaking, pavilion, educational research center, railroad gate crossings options for pedestrian, handicap accessibilities, an attractive lighthouse metal sculptor at the Entrance giving direction to the parking lot would be another option to consider. Ms. Brown stated that the bottom line for the presentation was a concept/design or path/guide to visualize what could be future goals for port property usage.  After viewing the presentation the floor was opened for questions or comments. Most comments were relative to design cost, benefits, operational decisions, environment concerns, state park concepts, rail traffic, generated revenue, maintenance of
developments, mitigation, permits, existing port tenants, and safety concerns. The Commission thanked Ms. Brown for presenting her proposed research for public review.
2.  LA DOTD Port Priority State H. 011927-Transload Improvements.
The port director reported that there were no state project report at this time and would keep the Commission posted. 
3. Prospective Tenant (s) Update
Port director Patrick Dufresne reported that he had an additional contact from another non-disclosure company who remains interested in the port terminal and the company are actually continuing their research and in the process of reviewing a draft lease with the port’s attorney to be reviewed at the March meeting. The prospects, at this point, is looking for approximately 11 or 12 acre of lease property for material storage, dock usage, container fee, truck scale, usage of three modes of transportation, barge, truck and rail.
Commissioner Roper gave an update on her recent port site visit since Ida to inspect damages to buildings and she reported that the Pontchartrain Conservatives had been planting trees on the Octavia 100 acre parcel adjacent to the Port Terminal. 
Prospective Tenant (s) Update Continued

a) Councilwoman Kim Coates

Kim Coates, Tangipahoa Parish Councilwoman District 10, extended her thanks and appreciation to the Port Commission for permission to use the port facility for their project relative to the planting of 500 trees in the marshland. She commented on how fragile the wetlands were. She provided an update on her recent research asking the commission to be aware of a future drilling operation for injecting carbon dioxide pipeline that will be taking place in Lake Maurepas and surrounding parishes. She will send, by email, data she compiled referencing her research and also copies of an agreement that the Wildlife and Fisheries had entered into relative to her researched data. Her main purpose for addressing the Commission was for public awareness. She asked that should any documents/leases be proposed to the Commission that the public has a right to know and review documents pertaining the Carbon Dioxide Pipeline project and should be reviewed by the public prior to making any commitments. Commissioner Daniels II, comments were that the Commission did not bring the mentioned operations into the area and that the planning was done well before now and the public should be aware of that before getting any further public input. 
4. Invoice payment Approval 
Commissioner/Treasurer Nelson presented the January and February Invoices for Payment approval. 
January, 2022

1. PAL –( Port’s Association of Louisiana )MEMBERSHIP DUES- $2,200 (Jan-Dec 2022)

2. AECOM – Invoice 2000566067 Project: 60669534  Ida assessment services rendered (Oct 23, 2021 – Nov 19, 2021) – Amt. $1,380.00

3. Cash Coudrain & Bass –Dec. 2021 Services Rendered –Inv.# 121706-  Matter 4623-1 amt. $60.00  and Inv.# 121707 – Matter 4623-4  amt. $240.00 

February, 2022

1.  AECOM – Invoice 2000586037  Project  #60669534 Hurricane IDA Assessment  

     (Through November 20, 2021– January 21, 2022) Amt. $1,060.00

2.  Rail Tech Services – Invoice # 17589 – Amt. $2,500.00  (Replace Switch stand and

     installed  Headlocks ties)

3. Cash Coudrain & Bass –Dec. 2021 Services Rendered –Inv.# 121971- Matter 4623-4

Amt. $275.00 and Inv.# 121972 – Matter 4623-7 Amt. $560.00

It was moved by Commissioner Nelson seconded by Commissioner Daniels II that the Commission approve for payment the January, 2022 and February 2022, invoices, as presented by Commissioner/Treasurer Nelson. Motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert

5. Port Manchac Priority Discussion Update/National Estuarine Research Reserve (NERR)
The port director informed the Commission that he attended a LaNERR public hearing meeting recently held at the Southeastern University relative to the National Estuarine Research overview of its proposed Pontchartrain Estuary Site location which was very informative. A letter of support was submitted to the Pontchartrain Conservancy from the South Tangipahoa Parish Port Commission stating its full support of establishing the LaNERR site location in Lake Pontchartrain Basin area for an estuary and believes that the application approval would be of a great benefit to all our residents throughout the greater Southeast region of our state. The time frame for the site selection is attentively set for late May or mid June, 2022 
6. Hurricane Ida Damage Repair Update
Patrick Dufresne, Port Director/CEO gave an update on the Hurricane Ida’s damages thanking Mr. Sparky Wells and Paula Sziber with Jackson & Vaughan Insurance Agency, for their assistance with the handling of the port’s insurance claims and for their presence at this meeting to answer/clarify any question that the Commission may have relative to its current coverages in the ports insurance policy. The port director reported  that monies had been received from Vanguard Claims Administration, Inc. on the recent STPPC  Loss Claims relative to Hurricane Ida warehouse damages to Buildings # 2 & # 3 and Truck Scale House. Copies of all the documentation received relative to the STPPC insurance claims for damages and payments received were submitted/presented to the Commissioners for their review/acceptance of the Vanguard Claims Administration, Inc., payments. Discussed were matters pertaining to: assessments on repairs/replacements options, bid laws, elevations, warehouse demolition, FEMA claim, acceptance of insurance payments for claimed damages, claim settlement amounts being offered, liability, obligations pertaining to existing lease agreement with tenant, contractual obligations by law, termination of lease, safety concerns and approval/acceptance for signatures on the three (3) Proof of Loss Statements.
Due to the extensive amount of engineering assessments/reviews/research for the damages done by Ida in which both warehouses are still being reviewed and discussed for repairs or replacement.  The port director asked that the previous adopted resolution, dated September 27, 2021, authorizing him to execute an agreement for additional Professional Engineering Services related to Ida storm damages be amended to add an additional amount of $10,000 for engineering assessment/repairs not to exceed $20,000.
Secretary Daniels, II introduces the resolution to amend the previously resolution, as mentioned.

It was moved by Commissioner Schliegelmeyer and seconded by Commissioner Daniels II that the Commission  approve amending the adopted resolution, dated September 27, 2021, authorizing Patrick Dufresne, Port Director, to execute an amendment to its agreement for additional Professional Engineering Services related to repairs of Hurricane Ida storm damages relative to buildings 2 & 3, docks and other “FEMA related storm repairs for professional engineering services to include the designs, plans and specifications to be in compliance with the guidelines established in the “FEMA application. This resolution allows 
AECOM Corporation the Work Authorization for the modification, preparation and submission for services to be rendered. The total cost of the amended revised plans and specifications design work, and project construction management services performed by AECOM Corp. is not to exceed the amount of $10,000. As a result, the total amount for Professional engineering services for the storm related assessment/repairs for professional engineering services now is not to exceed $20,000. Motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert
 a) Nick LeBlanc-Tangipahoa Parish Permit Office

Nick LeBlanc with the Tangipahoa Parish Permit Office addressed the Commission giving a
brief summary/history/options on the current guidelines/regulations/permits relative to property zoning/ elevations and re-mapping. The issues will required further research for discussion at another meeting.
  b) Resolution

It was moved by Commissioner Roper seconded by Commissioner Nelson that the Commission approve/accept, for deposit the payments for the replacement cost coverage from Vanguard Claims Administration, Inc. relative to File NO. AMW01487 for claim damages to building 1 and building 2 and scale house, as specified in the Vanguard Claims Administration, Inc., letter of December 14, 2021. Motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert

New Business:
1. Election of Officers Term 2022
It was moved by Commissioner Nelson and seconded by Commissioner Schliegelmeyer, Jr. that the South Tangipahoa Parish Port Commission select same officers in place to serve the 2022 term. Daryl Ferrara, President; Wm Joubert, Vice-President; James Wes Daniels II, Secretary; James Nelson, Treasure; and Tina Roper and Jimmy Schliegelmeyer, Jr. Members. Motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert
2.  Octavia Partnership Cooperative Endeavor Agreement Extension
      a) Resolution 

Pat Dufresne, Port Director, presented copies of a previous Cooperative Endeavor Agreement with Octavia Partners, LLC relative to the 100-acres of parcel land that is adjacent to the Port Manchac Property with the intention of enhancing the existing port terminal in its future marketing development endeavors. The original marketing agreement expired on December 31, 2021 and as a result, the port director requested that a resolution be introduced authorizing him to sign on behalf of the STPPC to extend its Cooperative Endeavor Agreement with Octavia Partners, LLC, for an additional 10-years period until December 31, 2032.
It was moved by Commissioner Roper and seconded by Commissioner Nelson that the Commission approve the authorization of its Executive Director, Patrick J. Dufresne to extend its Cooperative Endeavor Agreement with the Octavia Partners, LLC for an extension of ten years with an expiration date of December 31, 2032.  Motion passed. Call vote. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert
Commissioner Roper announced that a Mid Planning Meeting for the upcoming Louisiana National Guard event will take the weekend of April 8 & 9, 2022 which is the same weekend of the Ponchatoula Strawberry Festival and anyone with related questions, should contact Vickie Travis, Deputy Director, and Homeland Security & Emergency Management with Tangipahoa Parish Government.
3.  Audit Compliance Questionnaire for FY 2021
       a) Resolution -   b) Resolution
Port Director Patrick Dufresne, as a reminder, informed the Commission that prior to the annual audit, a compliance questionnaire is required to be in accordance with Statements of the Standards for Accounting and Review Services issued by American Institute of Certified Public Accounts, established by the Governmental Account Standards Board. Presented to the Commission was a completed questionnaire for the Commissioner’s review. 
Commissioner/Secretary Daniels II, introduced a resolution for adopting the Compliance Questionnaire as required prior to the STPPC 2021 audit.

a) It was moved by Commissioner Roper and seconded by Commissioner Nelson that the Commission adopt the completed Louisiana Compliance Questionnaire (For Audit Engagements), as presented, and submit the forms, a requirement as part of the financial audit for Louisiana governmental units and quasi-public entities, prior to the annual audit for year ending December, 2021. Motion passed. Call vote. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr., Nays: 0 Absent: 1 Wm. Joubert
The port director also informed the Commission that once again an audit will be required for the fiscal year of 2021 in accordance with the Louisiana Legislative Auditor.
Secretary Daniels II introduced a resolution relative to engaging an auditor for year ending December 31, 2021.

b) It was moved by Commissioner Nelson seconded by Schliegelmeyer, Jr. that the Commission approve acceptance of the proposed Audit Engagement Proposal agreement, not to exceed the amount of $6,500 from Pinell & Martinez, LLP, Certified Public Account, 308 S. Tyler Street, Suite 4, Covington, LA 70433, and execute the engagement contract as stipulated in its proposal to perform the audit for the year ended December 31, 2021 for the South Tangipahoa Parish Port Commission. Call vote:  Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr.  Nays: 0 Absent: 1 Wm Joubert.
4.  Administrative Assistant
Port Director, Patrick Dufresne announced that Helen A. Muller, Administrative Assistant for the South Tangipahoa Parish Port Commission notified the Commission by letter that she would be retiring as of March 31, 2022 and expressed her appreciation to the Commission for their support while serving the Commission during her 33 years. Others thanked Helen and expressed their best wishes in her retirement endeavors. 

Having no further business, a motion for adjournment was made by Commissioner Nelson and Seconded by Commissioner Roper Motion passed. Yeas: 5 Daniels II, Ferrara, Nelson, Roper and Schliegelmeyer, Jr.  Nays: 0 Absent: 1 Wm Joubert.
Patrick Dufresne, port director thanked everyone for attending the meeting and for their interest in the Port.  Meeting adjourned at 2:20 p.m.

James Wes Daniels II Secretary STPPC                           Daryl Ferrara, President STPPC
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